
The actions and proposals of Groupe SOS  
in the service of people and the planet

COP27 
Acting now !



The situation is urgent. We see it every day at Groupe SOS through our actions to acce-
lerate the ecological transition and with the most vulnerable people. In a worrying infla-
tionary context, we need to respond to needs we concretely see every day, in France, and in  
the 40 countries in which we operate. The scientific, associative and militant voices, as well as  
the youth, are alerting us to adopt effective decisions so that we collectively build the solutions 
of tomorrow. They exist, they work and we need to deploy them.

In 2015, at the COP21, 195 countries unanimously adopted the Paris Agreement. This ambi-
tious agreement is a signal to the world in the fight against global warming. The objective of 
the agreement is to limit the temperature increase to 1.5°C in order to maintain a livable planet 
for future generations. Nevertheless, after seven years and on the eve of COP27, we must look  
at the situation objectively: we are heading towards a temperature increase of 2.7 degrees, 
and the consequences are even more dramatic. While it is undeniable that some developments 
are moving in the right direction, we can only be concerned by the phenomena observed in  
recent months all over the world: repeated hurricanes, Pakistan partly devastated by floods, 
fires all over the world and an October recorded as the hottest month in France since 1900.  
These disasters must be a driving force to accelerate awareness and transform it into action. 

Recent UN reports support these observations. If we do not act, the scenario will be catas-
trophic by the end of this century. COP26 insisted on the need to target aid on the poorest  
countries, in a spirit of cooperation and solidarity with the most exposed areas. By hosting 
COP27 in Africa, we must take this message beyond intentions. This is what we are doing on 
the continent by promoting green finance, which supports projects to preserve the environment  
and helps transform models towards renewable energy.

At Groupe SOS we believe in a systemic logic, with the conviction that the ecological,  
social and economic impact becomes the compass of any organization (profit making or 
not) to preserve the planet and its inhabitants. We consider socio-economic realities to 
the extent of the climate emergency, because this fight cannot be done at the expense of the  
populations. In Europe, associations and companies are committed to achieving neutra-
lity while helping to build an exemplary and exportable regenerative economy. The path to a  
more virtuous model, economically viable, socially just and ecologically respectful, certainly 

requires a strong commitment from everyone, but for the benefit 
of a desirable horizon.

We expect COP27 to serve the fight against climate change, 
not to be a climate compromise. Nothing can be settled at 
the local level without a structuring international solidarity,  
capable of financing concrete actions for the climate.

“We expect a COP27 that will serve  
the fight against climate change,  
not the one of a climate compromise”

Jean-Marc Borello
Chairman of the Executive Board of Groupe SOS
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Groupe SOS is an associative group, leader in social entrepreneurship in Europe. 
Groupe SOS comprises 650 facilities and services, associations and social 
enterprises, which fight, act and innovate for the benefit of people in vulnerable 
situations, future generations and territories. Since its creation in 1984, during  
the AIDS years, Groupe SOS has been fighting all forms of exclusion, carrying out 
actions in the field to promote access for all Groupe SOS focuses on the essentials, 
notably by helping associations and social enterprises to safeguard their activities 
and jobs, and innovates in the face of social, societal and environmental challenges. 
Groupe SOS is a non-profit organization with no shareholders. It employs 22,000 
people in France and in more than 40 countries, serving 2 million beneficiaries.

Groupe SOS advocates for 3 LEVERS of action

About us

1
Ecology as a lever  

for inclusion

A concrete ecological 
transition, systematically 
combining environmental 
protection and social impact. 
Faced with the risk of ecology 
being an additional factor 
of exclusion, we wish to 
demonstrate that it is possible 
to make ecology a lever for 
inclusion. For example,  
de-pollution is a support 
for professional inclusion, 
reforestation a lever for 
employment and skills 
upgrading within the most 
vulnerable communities, 
those most affected by the 
climate crisis, the sustainable 
agricultural transition is a vector 
for awareness and training.

3
Localization  

of global solutions

Adaptation to local 
contexts and needs 
must be a priority to 
ensure the well-being  
of the populations  
and the appropriation  
by all. The countries 
of the South have the 
solutions; local actors 
must be strengthened 
and not replaced by 
actors from the North. 
Official development 
assistance must 
systematically include 
capacity building 
for local civil society 
organizations.

2
A globally shared  
green taxonomy

The mandatory internalization 
of the negative externalities 
of any organization (public, 
private, profit making or not) 
with the States as actors  
to implement binding policies 
and incentive policies for this 
internalization. This requires 
a green taxonomy shared 
on a global scale, already 
under discussion at the 
European Union level, with a 
common base of objectively 
measurable impact indicators. 
The social and solidarity 
economy, and in particular 
its local cooperatives, is a 
key sector to be recognized 
in national laws and to be 
mobilized.
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Agriculture and food will have  
a prominent place at COP27.
Based on its experience in the 
field, Groupe SOS supports several 
convictions and priority actions  
for agriculture and food:

Furthermore, Groupe SOS has set itself 
apart by systematically integrating  
the reduction of its negative externalities 
on the environment into its actions  
and practices. It has published its 2020 
sustainable development report, offering 
an assessment of the actions carried out 
and a projection of its commitments  
to its practices between now and 
2025, as well as an energy and climate 
sobriety plan aimed at achieving the 
objective of a 15% reduction in energy 
consumption by 2023.

The commitments 
of Groupe SOS  
for agriculture  
and food

All natural environments and life 
forms and their interactions  
by protecting first soilsand forests.

1
Preserving biodiversity

And local and sustainable agricultural 
and commercial products.

3
Favoriser les pratiques

Through insertion via green jobs; 
Promote circular economy and green 
entrepreneurship from production 
to products sale and actively fight 
against food waste.

2
Linking ecological  
transition and inclusion



Pays d’intervention : 
Afghanistan (activités mises  
en sommeil dû au contexte)
Afrique du Sud 
Bosnie et Herzégovine
Burkina Faso
Burundi
Bénin
Cambodge
Comores
Côte d’Ivoire
Équateur
Égypte
Émirats Arabes Unis
France (dont Mayotte, 
Réunion, Guyane)
Ghana
Guinée
Inde

Indonésie
Kosovo
Liban
Madagascar
Mali
Mauritanie
Mexique
Maroc
Népal
Macédoine du Nord
Pérou
Philipines
Roumanie
Sénégal
Serbie
Togo
Tunisie
Zimbabwe

Bureaux implantés

Pays de projets  
Européens : 
Angleterre
Belgique
Bulgarie
Grèce
Croatie 
Chypre
Espagne
Italie 
Macédoine 
Pologne 
Portugal
Roumanie
Serbie
Suisse
Turquie
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Groupe SOS  
in Africa
Groupe SOS is present on the 
African continent with teams  
from 5 NGOs and 2 consulting  
and research firms in 15 countries, 
implementing programs and impact 
missions to strengthen the capacities 
of local associations, to support the 
most vulnerable populations.

  Country of intervention: 
 
Senegal, Ivory Coast, Cameroon, 
Guinea, Mali, Burkina Faso, 
Madagascar, Morocco, Tunisia, 
Mauritania, South Africa, Comoros, 
Burundi, Egypt, Togo

Concerning climate action, 
Groupe SOS is working to protect 
biodiversity and strengthen 
resilience of populations affected 
by the consequences of climate 
change. The teams also mobilize 
communities, especially children 
and youth, to participate in 
environmental issues and solutions 
through sports and education. 
Our actions reach more than 
30,000 children and young people 
each year Groupe SOS also 
supports the ecological transition 
through green and inclusive 
entrepreneurship, in supporting 
more than 5,000 entrepreneurs 
each year.

  Consulting and Research Firms: 

  NGO operators of Groupe SOS: 

Santé Sud, Planète Urgence, PPI, 
PULSE, PLAY International

  

Groupe SOS Consulting, Impact Tank



Marie-Christina Kolo
Regional Director for the Indian Ocean  

of People Power Inclusion (PPI),  
an association of Groupe SOS
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Groupe SOS’ 
Ambassador at COP27

What are the consequences
of the climate crisis on the ground  
in the Indian Ocean?

Droughts in Madagascar and the Comoros, 
rising waters in Mauritius and the Seychelles, 
increasingly intense cyclones throughout 
the region, this is the daily life of millions 
of people in the region. The multiplication 
and intensification of climatic phenomena 
inrecent years is a reality in the South West 
Indian Ocean, the 3rd most affected region 
in the world by extreme weather events. 
These climatic hazards are one of the 
manifestations of climate change, which 
particularly affects the populations as well 
as the biodiversity in the region. The most 
pessimistic scenarios of scientists estimate  
a minimum temperature increase of  
3 degrees, particularly in Madagascar.  
The level of the sea is increasing annually 
 by 5.6mm and it is estimated that more  
than 17% of the beaches of the Indian  
Ocean islands have already disappeared.

In concrete terms, this means that every 
year schools, roads, health centers, and 
other infrastructures are destroyed by these 

climatic hazards. At the beginning of 2022, 
for example, the 3 successive cyclones in 
Madagascar affected more than 150,000 
people, while thousands of classrooms and 
hundreds of health centers were damaged.

Beyond the numbers, the impacts of climate 
change are primarily reflected in human 
tragedies, including increased climate-
related migration, increased malnutrition, 
reduced/destroyed harvests of farmers  
or corals bleaching that affects the survival  
of communities of small fishermen.

Every year, millions of people lose their source 
of income, access to health and education.
Their resilience is all the more difficult in 
countries such as Madagascar and the 
Comoros where the poverty rate is higher.

What are you going to stand for when  
you go to COP27?

This will be my 4th COP this year but  
the first as a representative of PPI. My small 
experience has allowed me to understand 
how important it is to advocate at all levels 
and train coalitions of actions. For my part, 
I will be both mobilized with the African 
Feminist Task Force as well as alongside  
other actors of the Malagasy and African  
civil society. For me, the issue is multiple.
As a Malagasy, participating in the COP  
is above all a citizen commitment.  
I would like to make the voice of the •••
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most vulnerable communities, which 
are unfortunately invisible, heard in this 
international dialogue. It is those who pollute 
the least who pay the highest price today, 
which is why climate justice will be at the 
heart of the debates and in particular issues of 
financing, adaptation, and loss and damage.
 
In a context of soaring energy and food  
prices but also of tense geopolitical  
context at the global level (Russia/Ukraine, 
United States/China, China/Taiwan), climate 
financing becomes a decisive test for 
international solidarity. Climate change  
did not stop during the pandemic period and  
it will not stop in the face of geopolitical 
tensions either. The priority will be to convey 
the urgency of moving from words to action.

As a PPI representative, I intend to amplify and 
enhance the solutions of people in my country 
and in the sister islands who are struggling and 
facing the consequences of climate change. 
There is no question of “begging” for funding 
Climate actions, but to understand how green 
finance can accompany and strengthen  
the resilience of local communities, who 

must remain at the heart of climate action. 
It is not enough to receive funds, funding 
actions must also be inclusive and integrate 
youth, women, disabled people and other 
minorities. Today, less than 4% of the funds 
allocated to the climate directly target 
women, even though they are considered  
the first victims of climate hazards. 
Alongside of the Women and Gender 
Constituent at the COP, I will finally mobilize 
around this issue of inclusive climate finance.

What is People Power Inclusion (PPI) 
doing on a daily basis for the green 
transition?

Today at PPI we encourage our 
beneficiaries, whether they are individuals 
or organizations, to become economically 
self-sufficient while respecting their natural 
environment in a sustainable economic 
model that respects others and the planet. 
In the years to come, in our 2023-2025 
strategy, we are making environmental 
preservation a crosscutting priority axis 
of intervention! This will reflect in our three 
areas of intervention by access to finance 
for all: through a finance that respects 
and accompanies so-called green and 
sustainable development projects in 
connection with the ecological transition, 
in access to employment: through the 
promotion of “green jobs” and unlocking  
the potential of the green economy  
of the countries of intervention, and finally 
in the access to markets: by structuring 
value chains in which the primary actors 
(producers/planters/breeders, etc.)  
are supported in sustainable agricultural 
models that regenerate their land. Just 
like Gender, PPI integrates the ecological 
transition in all its interventions.

“At PPI we encourage  
our beneficiaries whether 
they are individuals  
or organizations  
to become autonomous 
economically in the 
respect of their natural 
environment and and in 
a sustainable economic 
model that respects 
others and the planet.”

•••
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The actions
of Groupe SOS

The Wings of the Ocean 
association acts on two 
major axes:

  Coastal Cleanup:
Wings of the Ocean 

organizes missions of plastic 
depollution, by moving in particular  
in sailboats, on the littorals, the rivers, 
the ponds.

  Public awareness: the association 
also carries out awareness-raising 
activities, particularly with children,  
on the consequences of plastic 
pollution and the issues at stake and 
current environmental issues. For this 
purpose, conferences and workshops 
are proposed on various themes.

The association Planète 
Urgence of Groupe SOS 
has been intervening 
since 2000 in more 
than 15 countries by 

supporting local development, awareness 
and environmental preservation actions. 
These objectives, which are part of the 
responses to the problems of international 
solidarity and the Sustainable Development 
Goals (SDGs) adopted by the UN in 2015, 
are broken down into programs and projects 
The Environment & Development program 
consists of supporting local organizations 
with projects that reconcile local economic 
development and environmental protection.

  15 countries of intervention,  
including 6 in Africa 

  Planète Urgence meets 7 SDGs 

  Planète Urgence conducts 6 projects  
of Forest protection, especially in Cameroon 
and Madagascar. In 2021, thanks to its 
reforestation program, Planète Urgence 
planted 1,827,735 trees.

  19,000 direct beneficiaries

Preserving 
biodiversity
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The association  
Les Amis des Marais du 
Vigueirat manages two 
natural areas belonging 
to the Conservatoire 
du littoral and located 
1 hour from Marseille, 
between the two 
ecosystems of the  
Rhône delta and the 

plain of the Crau: the Marais de 
Raphèle (271 hectares) and the 
Marais du Vigueirat (1,200 hectares), 
one of the largest properties of 
the Conservatoire du littoral in 
the Camargue. Located inside the 
Regional Natural Park, its natural 
heritage is recognized on a national 
and international scale, benefiting 
in particular from a classification 
as a National Nature Reserve, and 
constituting a central zone of the 
Camargue Biosphere Reserve.

Development 
and maintenance 
of natural and 
landscaped 
areas, rivers,  

and aquatic environments, prevention 
of natural risks, cleaning of sites, 
management and care of trees, 
restoration of small built heritage, 
but also signposting and signage for 
local sporting events... Les Brigades 
Nature, an association specializing in 
landscape maintenance, combines 
these professional activities with  
the need to protect the environment 
and biodiversity.

The associations of the Groupe SOS that act to protect biodiversity and 
ecosystems also have a goal: to make these activities a lever for inclusion for the 

most vulnerable. Thus, the Brigades Nature and the Friends 
of the Marais du Vigueirat train employees to green jobs, 
allowing them to return to a stable and dignified life.

450
Employees 
trained in 2021
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PPI is involved in  
the construction  
of and management 
of programs aimed 
to prevent the 

socio-economic resilience of populations 
excluded from the traditional channels  
of education and employment. 
The projects developed are also committed 
to environmentally friendly economic 
development. For example, the “Quartiers 
Précaires” project financed by the 
French Development Agency (AFD) and 
implemented in Antananarivo, Madagascar, 
aims to promote a sustainable waste 
management method by creating 
professional opportunities for waste 
collectors.

  In 7 MENA countries, PPI promotes 
responsible financial inclusion with financial 
institutions: 1100 people financially included 
in 2020.

  PPI meets 8 SDGs.

  In Senegal, PPI is part of the national 
strategy for the development of youth 
self-employment through the installation 
of incubators. 450 young people are 
accompanied and 12 professional training 
centers are reinforced. 

  In Madagascar, PPI is working to 
strengthen vanilla cooperatives and 
improve the structure of the production 
chain. 570 vanilla producers are directly 
accompanied and trained. 1,318,000 
producers were accompanied in 2020.

  2.5 million direct beneficiaries  
since 1998

Promote the 
circular economy 
and green 
entrepreneurship, 
the production 
to products sale 
and fight actively 
against food 
waste

ANDES, at  
the head of  
a network  
of 500 grocery 

stores across France, acts for access 
to quality food for all. It allows  
self-service access to everyday 
products for a small financial 
contribution (on average 20% of 
the “market” price), while offering 
a complete social support to the 
beneficiaries. The association 
works actively to fight against food 
waste by recovering, sorting and 
distributing foodstuffs within the 
network of solidarity grocery stores, 
but also with Restos du Coeur, 
Secours populaire, and other  
local associations.

  5 integration sites

  200 employees in social integration 
per year

  4,310 tons of fruit and vegetables 
redistributed in grocery stores in 2021
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PULSE is an 
association created in 
2006 whose mission 
is to support and 

promote entrepreneurship as a lever for 
inclusive and sustainable development. 
Pulse wishes to encourage the emergence  
of entrepreneurship at the international level  
and in the territories that is in line with the 
search for the general interest and therefore 
for an economy that is more respectful  
of the environment. For example, PULSE has 
launched with Suez #LaSaisonCirculaire,  
a 6 month incubation program.  
Its objective is to enable the acceleration 
of the ecological and economic transition 
by promoting the identification and 
development of projects that act on the 
pillars making up the circular economy.

  Present in 18 countries of intervention, 
has 28 programs dedicated to impact 
entrepreneurship and meets 11 SDGs.

  The Lab’ess, an incubator founded  
in Tunis in 2012, conducts various support  
and awareness-raising programs for 
audiences committed to a positive  
impact. 2000 associations have been  
trained since 2012.

The association 
produces fruits 
and vegetables 
in an organic 
farm called 
Bio&Co. They 

are dedicated to local consumption 
and distributed directly to consumers 
in a short circuit. The model of the 
Bio&Co integration workshop is part 
of a global approach to sustainable 
development, with in particular a goal 
of “zero residual waste” generated  
by the production. The activity 
minimizes its environmental impact  
by using natural, recyclable and locally 
produced packaging. The farm is  
a member of the Jardins de  
Cocagne network.

  3 work integration sites

  AFF responds to 8 SDGs

  390 vulnerable persons employed 
and accompanied since 2008

  254 vulnerable people in the 
reintegration program since 2008

  31 people in integration in 2021  
(full year)

Germinal’s mission 
is to develop 
entrepreneurship 
as a lever 

for inclusion and economic and 
ecological development of territories. 
To this end, since 1995, Germinal 
has been offering support for the 
emergence and consolidation 
of business creation or takeover 
projects, led by people with social and 
professional integration difficulties, 
and integrating ecological transition 
issues.

In 2023, there will be more than 
1000 business creators in Germinal’s 
branches.

Combining social  
and ecological issues

• The unsold food recovered by ANDES is 
sorted and recycled on ANDES’ integration 
sites, by people and then redistributed  
to people with modest incomes.

• Ateliere Fara Frontiere also trains people 
far from employment in its Bio&Co farm

• Pulse and PPI are developing programs 
dedicated to disadvantaged or 
discriminated groups to give them access 
to entrepreneurship: migrants, women, 
precarious people, young people...

• Since 2020, Germinal has set up an 
Independent Work Integration Enterprise 
(EITI), a form of experimental structure 
of integration through economic activity 
(SIAE), allowing a return to a stable  
and dignified life.
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Fermes d’Avenir 
is an association 
that supports the 
development of 
agroecology created 
in 2013. Its mission 

is to accelerate the agricultural 
transition in France, by growing farms 
agro-ecological farms throughout 
the country. The mission of these 
farms is to feed the population with 
healthy and qualitative food (taste, 
maturity...), preserving the planet’s 
natural capital (water, soil, climate, 
biodiversity, etc.) and guaranteeing 
a viable, livable and resilient business 
for farmers.

BlueBees is a 
financial platform
participatory  

fund intended to promote and facilitate  
the realization of projects that work for  
a sustainable agriculture and food, that is  
to say organic, economically viable, source  
of employment and social links on the 
territories. Recently, we have widened the 
scope of action to include entrepreneurial 
projects that revitalize deserted rural areas.

Savoir-Faire et 
Découverte offers  
field training, directly 
with local artisans  
to learn or relearn  
how to produce,  

sell and provide services in a local  
and ecological way. The objective is  
twofold: to facilitate access to artisanal, 
artistic and agricultural knowledge in an 
ecological manner, and to promote and 
encourage vocations in professions with  
a high environmental content.

Encourage 
practices
and agricultural 
products  
and local 
businesses

Solidarity in the service  
of ecology
To meet the need for skilled labor 
in agro-ecology, Fermes d’Avenir 
has opened its companion program 
(technical and itinerant training for 
future professionals in market gardening) 
to refugees. This both facilitates their 
integration through training in a future 
profession, and responds to the lack 
of skilled labor in the agricultural 
sector in France. 88 companions have 
been trained, including 26 non-native 
speakers since 2017 from Afghanistan, 
Eritrea, Ivory Coast and Mali.

Strengthen  
the local economy
The courses offered by Savoir-faire 
et découverte teach activities with 
short circuit logic. The proposed 
jobs can be carried out entirely  
in one and the same territory with 
supply at the local producers,  
the transformation in the vicinity 
and then the sale to the inhabitants 
of this territory. This allows to 
circulate wealth within these areas 
and to develop them.
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